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Phil at Bills Stadium

Phil Kiernan’s

Phil Kiernan recently traveled
to see the NY Giants take on
the Buffalo Bills at Ralph Wilson
Stadium. While there he took
time to enjoy the local cuisine,
namely the famous Buffalo
chicken wings. They were first
created at Frank & Teressa’s
Anchor Bar, a traditional
Bills stronghold.

Creating Wealth by Avoiding the Herd

As Market Volatility Increases
Do You Know Who Is Actually Managing Your Money?

Carl Banks, “Number 58,” former
Giants linebacker, Pro Bowler,
Big Blue Wrecking Crew member
and two-time Super Bowl champ,
poses with Phil Kiernan.

Excerpts from Eckart’s Annual Client Letters
continued from page 2

February 2008
This type of an environment- where fear has
replaced greed- suits us perfectly. Generally
speaking, we are buyers of businesses. When
fractional pieces of those businesses- stocksbecome mispriced due to overly negative
sentiment, long-term bargains can often be found.
Volatility and wild swings in the stock market are
not the enemy of the investor, but a friend (for
those who may be unfamiliar with this concept,
enclosed is a copy of Benjamin Graham’s famous
“Mr. Market” allegory). This point can not be
over- emphasized; with respect to short term price
swings, often there is no relationship between a
company’s share price and its business value.

www.highlanderreport.com

Business value will ultimately be determined by the
cash flow generating ability of a company and not
by news headlines.
February 2015
The increased cash positions in the accounts
are purely a by-product of sales of fully-priced
securities coupled with an inability to identify
bargain priced replacements. With cash yielding
next to nothing and high grade/government bonds
offering yields in the low single digits, equities have
been “the only game in town” for quite a while. Like
a well-attended auction, this makes uncovering
bargains increasingly difficult.

T

by Philip J. Kiernan, Jr.

he financial services industry has transformed
newsletters and an annual shareholder letter which
over the past few decades from advisors
are archived on www.highlanderreport.com under
who had the skill set to manage client assets
the “commentary” and “newsletter” tabs.
themselves to packaged-product salespeople.
Highlander clients benefit from regular contact
This has often led to investors
with our office. At any time you can
paying layers of fees (many of
call or visit and we’ll be pleased to go
which) they’re unaware of. These
through your investments, explaining
salespeople typically bundle mutual
the rationale behind every decision
funds, fund-of-funds or several
we make. We’ll also review, without
outside money-manager programs
charge or obligation, your holdings
into a single portfolio. In addition
with other firms.
to significant fees, the salesperson/
At Highlander you can look
advisor might not even know on a
forward to “equity portfolios”
Phil Kiernan takes a hands-on approach
day-to-day or week-to-week basis
for capital appreciation, “balanced
when it comes to managing your money
what you’re invested in. During
portfolios” for capital appreciation
volatile market environments inquiring what you are
plus income, and “fixed income portfolios” for
invested in on a phone call to such an advisor might
principal preservation. We provide customized assetbe greeted by a response of a “diversified portfolio”.
management services to individuals, corporations,
If your advisor is “outsourcing” the moneyand not-for-profits. Our clients can benefit from
management process you must ask yourself if those
custom-tailored Separately Managed Accounts
extra fees are necessary or would you be better off
(SMAs) with their specific goals in mind. The
dealing directly with an asset-management firm.
Highlander team can guide you through any market
While nobody knows what the future may hold,
condition – from volatility today to financial
if we were to enter a mid- or high single-digit rate
independence tomorrow.
of return environment how much of your returns
Our motto is “Creating wealth by avoiding the
would be impacted by these fees?
herd.” This speaks volumes to our approach. We
Isn’t such an arrangement an unnecessary
consider ourselves the polar opposite of “robo”
tax on your retirement or financial independence?
advisors or firms that have new accounts fully
At Highlander, we primarily focus on separate
invested after 48 hours of opening them. There are
accounts or custom-designed portfolios which
however periods (like in 2009), where values are
are tailored to each individual client’s needs. Your
so compelling that we would buy aggressively. We
holdings are transparent on a daily basis as is our
also will hold cash during periods of market excess
compensation. Our senior portfolio managers each
and prudently wait for favorable market conditions
have 30+ years of asset management experience.
to prevail before we find values worthy of investing
We focus on client communication with quarterly
your hard-earned money.

To see all Client Letters, please visit: www.highlanderreport.com

“If you took our top fifteen decisions out, we’d have a pretty average record. It wasn’t hyperactivity, but a hell of a
lot of patience. You stuck to your principles and when opportunities came along, you pounced on them with vigor.”
— Charlie Munger, Vice-Chairman, Berkshire Hathaway Corporation
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Meet Your Highlander Team
Philip Kiernan, Jr.
Phil entered the securities
industry in 1994. Quickly
realizing that the “cookie
cutter” approach may not
serve people’s best, longterm interests, he opened
his own practice focusing
on providing objective,
long-term financial planning
and asset management.
Phil maintains FINRA Series
6, 7, 24, 63, and 66 licenses.
Phil has a BS degree in Business Administration
from Montclair State University. After graduation he
was asked to join the University’s Alumni Association
Board of Directors where he served from 19972008. He also served as their representative to the
Montclair State Foundation Board of Trustees from
1998-2008.
A lifelong New Jersey resident, Phil is a member
of the Friendly Sons of the Shillelagh in Belmar NJ,
and lifelong Giants fan (as well as season tickets
holder). Phil supports The Police Unity Tour to create
awareness of law enforcement officers who have died
in the line of duty (www.policeunitytour.com). His
financial commentary has appeared in The New York
Post and CNBC.com.

Steve Caruso, MBA
Located in the Melbourne,
Fl, office, Steve Caruso
has 20+ years of financial
planning and 30+ years
of business management
experience. He has helped
countless individuals with
retirement and
estate planning.
Working closely with the
HCM portfolio managers,
he focuses on income
generation and retirement planning. Steve is also
an active member of The Nature Conservancy and
Arbor Day Foundation.

Contact Us for:
•
•
•
•
•
•

Individual Retirement Accounts (IRAs)
401(k) Rollovers
Solo 401(k)s
College funding
Fixed income investing
Asset management

Client Communication

Excerpts from Eckart’s Annual Client Letters
January 2002
We try to buy stocks below their calculated
“intrinsic value.” As a yardstick, we are interested
in price levels below what a buyer, typically with
cash, would be willing to pay for a business. This
process generally involves looking for a specific
combination of attributes. Among those attributes:
1) A stock price that’s low relative to current
earnings or cash-generating capabilities. 2) A
business where one feels reasonably comfortable

with a five-year outlook (no rapid product cycles
or the risk of technological obsolescence).
3) A management that’s capable and honest,
with a history of acting in the best interests of
all shareholders. In essence, we are looking to
buy $1.00 worth of business value for $.60. Our
expectation is that by employing this approach
-- patiently buying dollars for sixty cents-over a
variety of companies, it’s likely, even probable that
we’ll have a satisfactory outcome.
continued on page 4

Securities and Investment Advisory Services offered through Highlander Capital Management, LLC and Highlander Capital Group, Inc. Member FINRA/SIPC. Client assets are held in custody
by Pershing LLC, a subsidiary of The Bank of New York Mellon Corporation or carried by RBC Correspondent Services, a division of RBC Capital Markets, LLC, member NYSE/FINRA/SIPC.
Investing involves risk and you may incur a profit or loss. Carefully consider investment objectives, risks, charges and expenses before investing. This material is not intended to provide legal,
tax or investment advice, or to avoid penalties that may be imposed under U.S. tax laws. This was prepared for informational purposes only and based on information generally available
to the public from sources believed to be reliable but there is no guarantee that facts are accurate or complete. Changes to assumptions may have a material impact on returns.
Past performance is not indicative of future results. Highlander Capital Management, LLC. (www.highlandercapital.com) 535 Millburn Ave., Short Hills, NJ 07078, tel: 973-718-3511.
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Eckart Weeck: Investing in Experience
Senior Managing Director, Senior Portfolio Manager, Highlander Capital Management
Eckart Weeck is a Senior Managing Director and
In addition to being practical, low turnover can be a
Senior Portfolio Manager of Highlander Capital
very tax-efficient way to manage money for taxable
Management (HCM). Eckart does not like to give
accounts.
his clients “surprises”. As a result, clients have
come to depend on his approach which is based
Q: How is this different from the approach
on in-depth research, experience and patience.
practiced by most of your competitors?
This buy-and-hold, valueA: Most financial advisors
driven investor has steadily
“outsource” the actual
provided investment returns
money management to a
containing a healthy dose of
variety of managed account
capital appreciation as well
programs. Once outsourced,
as reliable dividend income in
the accounts are usually
many cases. Eckart has over
immediately fully-invested
30 years of direct investment
according to a model and
and portfolio management
then periodically “tweaked”.
experience. Prospective clients
The “tweaking” often involves
are invited to read his annual
the sale of a security or
client letters under
fund whose short-term
the commentary tab on
performance has been poor
www.highlanderreport.com.
in favor of a security or
Eckart A. Weeck, Senior Managing Director, Senior Portfolio fund whose short-term
We have included excerpts
Manager, Highlander Capital Management, LLC
from a few of them on the
performance has been good –
bottom of page 2 and continued
effectively; sell low, buy high.
on page 4.
The outsourcing also results in multiple layers of
fees that can approach 3.00% annually for accounts.
Q: You often say you manage each account as
if it were your own, what exactly do you mean
Q: Tell us about one of the more difficult
by this?
markets in which you’ve managed investor
A: It basically means that we “eat our own cooking”.
funds and how it turned out?
I invest individually and for my family in many of
A: The easy markets in which to invest are those
the securities we own for our clients. We will also
where prices have come down sharply across a
hold cash in the absence of bargain securities. We
broad spectrum of industries and stocks. This was
made reference to our larger-than-normal cash
the situation in late 2008 and early 2009. Many
position and our inability to identify attractivelystocks were available for low single-digit multiples
priced securities in our year-end letter to clients in
and some have returned 4 to 5 times their purchase
February 2015 (see page 2 for client letter excerpts).
price. As for difficult markets, I would say late
2014 and much of 2015 has been difficult; primarily
Q: How can a low turnover ratio help your
because
client, the individual investor?
prices were
A: We generally try to buy good businesses at fair
elevated and
prices. This means we study the economics of the
bargains were
business and industry, evaluate management and
few. This is
their capital allocation decisions and then wait for a
beginning to
reasonable entry point or price.
change with
For those businesses with a long growth runway,
the recent
we are perfectly happy to own them for years.
sell-off.
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